BOARD BRIEFS

Action of the Board of Education of
Dearborn Heights School District No. 7

At its Special Meeting on Tuesday, August 11, 2015 the Board of Education
discussed the following items:

» The purpose of this meeting was to discuss Board Governance and was moderated by

Dr. Rod Green and Ms. Donna Oser from the Michigan Association of School Boards
(MASB).

» Dr. Green and Ms. Oser provided an overview of Board/Superintendent roles and
responsibilities. Dialogue included reviewing expectations, standards of practice,
Board meeting protocols, communications and handling complaints. Also discussed,
was the Cycle of Healthy Governance: Goal Setting/Strategic Planning, Board Self-
Evaluation and Superintendent Evaluation.

NEXT REGULAR MEETING
Tuesday, August 18, 2015
7:00 p.m.

Board Office




